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The key priorit ies for the Government 
in establishing the parameters of the 
2021/2022 Budget is to build a partnership 
between communities and government 
which;  

1. Invests in the development of robust 
community-led governance which delivers 
impact in line with Tasmania’s vision and local 
need and includes those people whose lives 
are most a!ected  

2. Establishes a state-wide fund for localised 
social and economic recovery

This Budget Priorities Submission lays out the case for 
investment in building the capacity of communities by 
supporting a place-based approach.    
 
In line with the PESRAC3  final recommendations around place 
(March 2021), the submission supports co-designed local 
solutions for both: 

• a short-term response through recovery 

• a medium to longer-term view to build strong, innovative 
and impactful communities over time  

Strengthened community participation, connectedness and 
leadership would make the most of the opportunities that now 
present themselves.  

Traditional approaches to address social and 
economic disadvantage fail to reduce inequalit ies 
and therefore prevent problems. However, when 
people work together these problems can be 
overcome.

Over recent years, Tasmania has experienced the fastest growing 
economy in Australia.  Against this opportunity, there remain 
entrenched challenges.

In Tasmania today children, on average, still commence Year 
7 below the national standard for reading, the rate of obesity 
is higher than any other state or territory and there remains 
significant work to be done in order to Close the Gap for our 
Tasmanian Aboriginal community. Significant numbers of  
Tasmanians don’t have the skills and qualifications needed 
to take up the jobs of the future.

The ABS Economic Vulnerability Report highlights 112 
Tasmanian neighbourhoods currently rank in the most 
economically vulnerable 10% across Australia1.  Now is the 
time to lift up Tasmanian communities to create their own 
positive futures.

COVID 19 and the associated recession have further exacerbated 
the challenges and vulnerabilities which have confronted 
Tasmanians over time and have heightened new concerns.  

At the same time, changes wrought by Covid-19, and Tasmania’s 
success in managing them, have opened up new opportunities. 
In particular, Tasmania is increasingly considered a ‘safe’ place 
for people to call home, and a place from which new digital 
technologies, new ways of working or doing business, can be 
explored.2

Tasmania’s success in the face of the extreme disruption of 
Covid-19 demonstrated that when government, community 
service organisations, private business and the community as a 
whole band together in support of each other, we are capable of 
anything.

Place-based collaborations offer a way for communities to 
organize themselves to tackle the big challenges they face and 
create positive futures together.

1   Australian Bureau of Statistics: Economic Vulnerability Report - SA1 level data
2  TCCI Report 2020
3 Premier’s Economic & Social Recovery Advisory Council - Final Report

PLACE-BASED SOCIAL INVESTMENT: 
A BLUEPRINT FOR COMMUNITY LED RECOVERY

This submission identifies the elements that support community 
leaders and local governments to work together to describe and 
activate local solutions.

This document outlines:
1. The opportunity and the need 

2. Evidence of impact nationally where a place-based 
framework underpins community e!ort 

3. Case studies of three Tasmanian communities engaging in 
a place-based approach 

4. Accelerated outcomes across Tasmania where 
communities have engaged a place-based response to 
COVID-19 

5. The proposed response: supporting place-based, 
community-led change in Tasmania



PLACE-BASED MODELS IN AUSTRALIA

2021/2022 Resilient Tasmania - Achieving social and economic advantage by investing in people and place

Ή

A place-based approach recognises that people and places are  
inter-related and that the places where people spend their time play 
an important role in shaping their health and wellbeing.

Local context is critical. 

A place-based approach focuses on local needs and local priorities, 
engages the community as an active partner in developing solutions, 
and maximises value by leveraging multiple networks, investments 
and activities to deliver the best outcomes for communities. 

Robust place-based initiatives spend time at the outset 
developing key qualities and ways of working. 1  Across Australia, 
this has meant high potential communities have been well-placed 
to respond to urgent needs throughout the acute impost of COVID. 

At their core, place-based e!orts embrace:  

• Cross sectoral collaborations  

• Empowered community leaders  

• Innovation to best meet the needs of the most vulnerable 
residents  

• Trusted relationships to navigate and integrate the e!orts of 
the wider system and the local community  

• Depth of knowledge about community 

Based on deep and authentic engagement, community members, 
government, businesses and services join the dots to develop a laser 
sharp focus on what matters most to community.  The e!ort, energy 
and diversely sourced funding can then be applied in the right ways 
to achieve impact.

Place-based initiatives in Australia are demonstrating an 
ability to deliver timely, targeted and demand driven actions 
that support communities when and where they need it most. 
They provide a welcome contrast to the many relief e!orts 
that are dogged by duplication, delays and unmet demand.2

 
1  Dusseldorp Foundation, Place-Based Resilience 2020
2 Dusseldorp Forum, 2020 

Place-based approaches show promise in tackling 
entrenched disadvantage in Australia

Several communities in Australia are currently partnering with 
Local, State and Commonwealth Governments to embed place-
based approaches to tackling the cycle of disadvantage. Bourke 
in New South Wales and Logan in Queensland are two examples.

A recent KPMG impact assessment on the Maranguka Justice 
Reinvestment project in Bourke found a 23% reduction in 
domestic violence, 31% increase in student retention rates and a 
38% reduction in charges in the top five juvenile o!ence categories 
since this work  began. KPMG estimated the overall economic 
impact of the project at $3.1 million.1

“What is di!erent about what is happening in Bourke is 
that decisions about what needs to happen aren’t being 
made in Sydney or in regional o!ices. They are being made 
on the ground in Bourke. Community leaders have made 
decisions about what needs to happen, informed by data 
and research, and most importantly, broad community 
input.” 
Sar ah Hopkins ,  Chair of  Jus t Reinves t NSW

The Logan Together Collective impact initiative worked with Logan 
women to build trust, help design new Community Maternal 
and Child Health Hubs and encourage at risk women to receive 
continuous care throughout their pregnancy.  

In 2015, between 500 and 600 Logan women accessed little 
or no care during pregnancy and many did not seek care a"er 
giving birth. 

By the end of June 2018, 169 women had accessed the Hubs 
and received continuous care throughout their pregnancies and 
this is expected to increase to 1,000 new mums in 2020. 

If Logan Together’s work helps just one child avoid being on welfare 
for a lifetime, the savings equate to $4 million. This is money which 
can be put into supporting other community-led initiatives to 
disrupt disadvantage. 

“The most important part is more e!icient and better 
use of government funds in service delivery. Because of 
Logan Together collective, it’s a more streamlined use of 
government funding, and there is more confidence that 
funding is being better coordinated and targeted towards 
addressing specific needs.” 
Quote f rom Local Gover nment Representat ive

1  Maranguka Justice Reinvestment Project KPMG Impact Assessment 
report

Place-based approaches are producing posit ive 
results in Australia and globally, achieving 
greater uptake of services within communities 
and improved use of community assets and 
infrastructure. This has led to better outcomes for 
families and economic benef its for the community, 
state and nation.
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More than one-third 
of Tasmanian 

households recieve 
the majority of their 

income from 
government 
payments

COVID 19 has accelerated 
the imprtance of digital 
access and skills, as a 
means of accessing 
education, social

connections, essential 
services and employment 

Kids helpline spiked to 9000 
calls during the COVID peak 

up from 6500

COVID 19 has highlighted 
challenges and vulnerabilities 

which have confronted 
Tasmania for a long time, and 

brought new ones

Emerging 
from COVID 19, 
Tasmania is in a 

unique position to think 

addressing 
long-standing 

challenges

Tasmania is well-placed to consider
the structural  re-imagination, as 

demonstrated by the range of 
initiatives and policies in 

place supporting a whole of 
system, life course 
approach to achieve 
equity, employment 

and health 
and wellbeing

Tasmania’s Child and Family 
Centres are a leading example 

place-based initiatives

A shift to empowered Tasmanian Aboriginal 
Communities is required to achieve the National 

agreement on Closing the Gap

      Place-based 
   approaches deliver a way of 
 working that recognises and 
builds on the unique strengths 
 of people and place to deliver  
   solutions that are relevant, 

Commissioner for Children 
and Young People 

recommends an integrated 
approach for impact  

Opportunity to align the shared 
measurement practice of 

communities on the ground 
with the Child and Youth 

Wellbeing framework

Networked place-based 
models already exist in 
Tasmania; George Town, 
Jordan River and Burnie 

Works 

Tasmania has an 
opportunity to invest in 

the capacity of its 
people and their future

Place-based 
Approach

Enabling
Funding

Strong  
innovative 

communities 
achieving 
impact & 

equity

Tasmanians don’t have 
the skills and qualifica-
tions to take up the jobs 

of the future

Goals of a 
place based 
approach

Inform and 
leverage existing 
support providing 

a deeper 
response to  

barriers 

Develop
solutions that 
address causes 
over crisis so 

communities can 
recover quickly 

Shared
outcomes that 
reflect locally 

agreed priorities 
that unite local 
stakeholders

Implementation 
through shared 

action with 
accountability & 

strategy

A shared 
understanding of 

local context 

Service demand has increased, the service 
industry is not ready and the communities will 

need to adapt and grow to provide first 
response and prevention measures

+ =

TasCOSS are exploring 
place-based approaches to 

achieve greater health 
outcomes 
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Networked, place-based models already exist in Tasmania. 
George Town, Jordan River  and Burnie are activated 
communities that are achieving measurable outcomes. Our 
state is well-equipped to extend the work already underway and 
to support and develop resilient, self-organising communities 
preparing for a re-imagined future.

Tasmania o!ers unique and deep expertise, capabilities and 
partnerships in place-based collaboration for impact.  These 
capabilities exist within community leadership at the local level, 
and extend to implementation experience and expertise, fully 
supported networks for learning, activated government leaders 
and access to national and international specialists.

Place-based Collective Impact initiatives across Tasmania are 
seeing tangible outcomes including:  

• Rapid mobilisation of communities and partnering 
stakeholders to address digital inequity in response to 
COVID-19 restrictions 1 

• Co-investment from cross-sectoral partners in industry, 
state and local government and philanthropy in 
community-led initiatives 

• Movement-building and inclusive dialogues enabling a ‘flat 
structure’ to understand community priorities and leverage 
networks and resources. 

• Policy influence at the local, state-wide and national level  

• A growing sense of aspiration and new employment 
pathways for community members

Adopting an integrated, community-led and place-based 
approach will, in the long term, provide the Tasmanian 
government with a surplus in funding to be redistributed across 
other priorities and strategies. 

The approach requires an increased, up-front commitment 
of resourcing and budget to support strong foundational 
community structures for long-term sustainability and impact. 
Similar approaches implemented nationally and internationally 
provide a high return on investment, boosting economic, social, 
and educational prosperity for communities.

1  Indicators based on the Dusseldorp observations across 
Australia’ 

HARNESSING OPPORTUNITIES IN TASMANIA

GEORGE TOWN 
FUTURE IMPACT GROUP

Volunteer hours 3,100 hours

In-kind hours 4,700 hours

Community conversations 600

Co-investment & funding into community $3.5 million

Major investments 8

Formalised partnerships 18

Current FIG - led initiatives 10  initiatives

Community leaders (FIG leadership table) 22 Members

The Future Impact Group (FIG) is an all-inclusive, whole of- 
community movement that is creating pathways towards a 
better life for the people of the George Town Municipality. The 
FIG works in partnership with the whole community, including 
business, government and services. 

VISION: “Working together as a community to make the most 
of opportunities, overcome challenges and build a future 
where George Town Municipality is a lively, viable community, 
desirable to live in, and that everyone is proud of.” 

George Town is situated in the North Eastern region of the Tamar 
River and has natural assets, a prosperous industrial hub, and 
a strong services sector. Over time, however, the community 
has experienced some pockets of disadvantage, despite being 
the focus of multiple strategic plans and intervention. This has 
impacted how the community sees itself and how it is seen 
externally. In 2016, the community came together to discuss the 
situation in George Town Municipality and future quality of life 
expectations. 

There was a passionate belief that the community could 
strengthen their collective approach to make a positive lasting 
social and economic change. It was also recognised that the 
interrelation, scale and complexity of some social issues would 
require a unique way of responding. 

The community, through the FIG, identified five priority goals 
and are now co-designing change solutions to encourage 
aspiration particularly among young people, support 
educational institutions and families to improve education 
achievement, and stimulate economic participation and 
innovation. 

12 MONTH ACHIEVEMENTS OF THE FUTURE IMPACT GROUP

Local communities across Tasmania are already engaging as partners and decision-makers in 
the quest to deliver improved social and economic outcomes for their regions. Building on the 
assets already in place within these communities, funding would ensure the local e!orts could 
be sustainable and scalable.



The kutalayna Collective#is a Collective Impact initiative located 
in the#kutalayna/Jordan River area of#lutruwita/Tasmania.#
The#three key objectives of  the initiative are:# 

• To ensure that Aboriginal children living in the area, 
aged 0-5, get the very best start to life and are ready for 
school. To create longstanding social change within the 
community as a whole to break the cycle and help our 
children achieve.### 

• To continually build on the strengths within kutalayna  
to create and maintain a strong, resilient and connected 
community.

 
• To ensure that the young people of#kutalayna/Jordan River 

reach year 12 or equivalent. We wish to see these young 
people transition into meaningful work, further education, 
or training beyond school.

At its core,  Aboriginal culture and self determination is 
embedded in the work, with a particular focus on Closing the 
Gap. The community has developed and is implementing 
a collective plan that was built using community voice and 
local data. The Leadership group#brings together community 
members, local government and members from across the 
service and education sector to align e!orts and work towards 
community identified needs. 

The Collective  Leadership Table quickly adapted during the 
early stages of the COVID pandemic to move online so that they 
were able to respond to the emerging needs of the community.
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JORDAN RIVER
KUTALAYNA COLLECTIVE

In the past two decades, Burnie in the north west of Tasmania, 
has been impacted by a number of national and international 
trends, which has resulted in the economy transitioning away 
from older industries such as pulp and paper manufacturing. 
This had resulted in both higher unemployment, particularly 
amongst young people, and a socially and economically diverse 
community.

Burnie City Council is currently involved in implementing a 
Collective Impact framework in the municipality. The focus of the 
framework is to create long-term positive change in the community 
in the areas of education, families and employment. By doing this 
Burnie aims to create long-term change in community and culture 
and to create a vibrant, adaptable community as envisaged by the 
Making Burnie 2030 community strategic plan. (see appendix)

The collaboration in Burnie is underpinned by a best practice 
Monitoring and Evaluation framework to map and assess progress 
and guide strategic direction. 

BURNIE WORKS

“Rather than everyone doing a litt le 
piece of the puzzle, we wanted to create 
a way to link that puzzle together so we 
could use our resources better for the 

community and avoid duplication.”
Rodney Greene

Community 
or initiative

Focus Community 
led decision 

making

Embedded 
Child & Youth 
Framework

Evidence 
based 

solutions

Integrated 
service 
delivery

Aboriginal 
Focus

Multiple 
diverse 

investment

Outcomes and 
impact

George Town Cradle to 
grave

Underway

Jordan River Cradle to 
career

Burnie works Cradle to 
Grave Underway

Underway

ALIGNMENT ACROSS TASMANIAN COMMUNITIES



Tailoring communications to meet local contexts: 
The George Town Future Impact Group focused engagement 
across social media to keep community connected as part of 
the ‘Inclusive Community’,  ‘Community Pride’  and ‘Health and 
Wellbeing’ priority areas of their Collective Plan, o!ering creative 
opportunities to celebrate the region and to share the strengths 
and possibilities of life in George Town Municipality

Bridging the gap between the service system and the 
community: 
In Jordan River, Mental Health services were mapped as the  
community recognized a sharp decrease in Mental Wellness; 
creating a holistic response to Mental Health and a whole-
of- community plan requiring a common approach, learning 
o!erings, referral pathways and a no wrong door attitude and 
capability .  The co-design approach models a community led 
response and, in line with the PESRAC recommendations, 
includes youth and community peer models. 
(see appendix for further detail) 

Adaptation and innovation: 
Based on the existing cross-sectoral collaborative relationships 
being built through the community-led Future Impact Group, a 
formal partnership between Liberty Bell Bay and the George Town 
Council was able to evolve. The group responded agilely to provide 
digital hardware and access to the internet for 120 students when 
digital learning was required. The project was rigorously based on 
real time community data. 
 
Burnie Works ran an on-line “telethon” event to seek VET 
placements for year 12 students. This resulted in 40 students being 
placed. Burnie Works also convened monthly “recharge” events 
for front-line sta! impacted by the increase in support delivered 
to clients and developed a new flexible funding framework for 
place based services.

Burnie Works held a Future Jobs and Skills Expo to assist COVID  
job seekers in transitioning to new careers.

THE COVID FACTOR: ACCELERATING COMMUNITY COLLABORATION IN TASMANIA

Outcomes achieved in Tasmanian  
place-based approaches during the COVID 
19 crisis

Throughout COVID, the community–led initiatives have been able 
to be immediately responsive to need, with ‘collaboration in their 
DNA and community agency and ownership at their heart’1. 

With these solid foundations, Tasmanian communities self-
organising for change have been able to achieve: 

Partnerships and collaboration:  
In Jordan River, the community-informed kutalayna Health 
extended integrated health services to 100s of additional children 
and families in a culturally safe and responsive environment. 
Also in kutalayna a nimble COVID response team provided urgent 
relief to families and young children with education packs, and 
immediate care packages based on shared community knowledge 
and relationships.

Advocating on behalf of the local community to the  
wider system: 
The experiences and learnings of the Collective Leadership 
Tables within George Town, Jordan River and Burnie Works 
during COVID were shared within an emerging Community 
of Practice which networked the three communities.   Sense-
making across these communities helped create meaning and 
this new knowledge was shared directly with government, 
corporates and the service sector to inform the recovery journey 
across the system. 

1 Dusseldorp Foundation, 2020 
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Community 
or initiative

Focus Community 
led decision 

making

Embedded 
Child & Youth 
Framework

Evidence 
based 

solutions

Integrated 
service 
delivery

Aboriginal 
Focus

Multiple 
diverse 

investment

Outcomes and 
impact

George Town Cradle to 
grave

Underway

Jordan River Cradle to 
career

Burnie works Cradle to 
Grave Underway

Underway
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RECOMMENDED ACTION AND INVESTMENT INTO COMMUNITY

ACTION 1 
Invest in the development of robust community-
led governance which delivers impact in line with 
Tasmania’s vision and local need and includes 
those people whose lives are most affected

The Collective emphasises the need for recognition, 
development and activation of community leadership, 
governance, knowledge and assets to create impactful local 
responses, where residents self-organise with a sense of shared 
responsibility for local economic and social change . 
 

ACTION 1.1  
Build on what exists  
• Identify three high-potential communities which have 

applied early investment to create community-led 
governance structures and are manifesting the early signs 
of social and economic impact. Burnie, George Town and 
Jordan River are ready to embrace this opportunity 

• Build authentic partnerships with these communities and 
engage with a sense of shared responsibility   

• Engage with community members and authorise 
community voice at all stages of decision-making, including 
design, planning, implementation and evaluation. This will 
help move from rhetoric into practice.  

• Authorise the community e!orts by advocating for the 
place-based approach  

ACTION 1.2  
Invest in community members as change leaders 
• Invest in the spaces and forums which will enable the 

foundation in which community comes together to 
‘hold the change’. This includes allowing the time for the 
relationships, networks, trust and community processes to 
build 

• Support  local e!orts by providing embedded support to 
build intellectual and social capital and implementation 
expertise within community

• Engage small teams locally with diverse skill-sets and 
backgrounds who can sustain the ongoing work

• Support the establishment and/or strengthening of 
community governance models which robustly enable 
funding to flow in ways that best meet local needs 

• Build community agency and ownership, supporting the 
identification and mentoring of emergent leaders who will 
sustain the change movement across generations

• Support communities to identify, catalyse and apply 
community strengths and energies through learning 
opportunities, data exchange and ongoing mentoring, 
building capacity amongst community members who will 
share the responsibility for local change 

• Embed evidence-based decision making frameworks into 
funding models. 

• Support communities to  further embrace a data culture to 
underpin strategy 

• Network the communities and invest in the emergent 
learning to scale the approach 

The Leadership Tables of George Town, Burnie Works and the kutalayna Collective  
seek to strengthen a partnership with the Tasmanian Government to continue to co-
design and implement local solutions; solutions that would assist the recovery e!ort 
and lead to long-term change.

Action and investment is therefore proposed in two major areas: 

1. Investment in the development of robust community-led governance which delivers impact 
in line with Tasmania’s vision and local need and includes those people whose lives are most 
a!ected  

2. Establishment of a state-wide fund for localised social and economic recovery
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ACTION 1.3  
Establish meaningful data flows to identify the 
barriers and opportunities in place
• Establish robust data exchange and data linkage 

opportunities across sectors which can inform community 
strategy.  Support this exchange through ethical protocols 
and systems which allow the data flows to be accessible 
and timely for community decision-making.

• Enable the grounded implementation of the Child and 
Youth Wellbeing framework to build in high levels of 
accountability for all. 

• Build in robust evaluation and monitoring approaches and 
learn; adapting strategy in line with this learning 

• Embed evidence-based decision making frameworks to 
inform funding allocations. 

• Support communities to  further embrace a data culture to 
underpin strategy 

 
ACTION 1.4 
Support the digitilisation of community recovery 
e!orts
• Understand the precise needs of community to adopt or 

adapt digital tools through robust consultation 

• Partner with industry to provide frameworks and training 
to support community to develop the skills and access they 
need to engage in a digital world 

• Create equity of access by establishing ‘digital hubs’ in all 
communities where access to highspeed internet is di!icult 
or unachievable

• Build capacity within local SMEs to achieve advantage by 
accessing digital platforms.

 

RECOMMENDED ACTION AND INVESTMENT INTO COMMUNITY

“Having the right people is crucial, if we didn’t have Jason we wouldn’t have a way 
of understanding the issues facing the smaller communities around George Town. 

Anne brings the experience from the previous attempts and services on the ground 
in George Town”.

Quote from George Town FIG member
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ACTION 2 
Establish a state-wide fund for localised social and 
economic recovery
Establish a Local Response Fund. The fund would support three 
high potential communities over three years, governed by a 
community-led, cross-sectoral table. The  fund would support 
the communities to implement a networked change agenda 
which is locally realised and specifically targets: 

• Early Childhood Development (1st 1000 days) 
• Child and youth wellbeing
• Education
• Aboriginal equity
• Mental Health; and
• Employment 
 

ACTION 2.2  
Fast track the Local Response Interdepartmental 
Leadership Group
• Convene an influential interdepartmental Leadership 

Group to facilitate place-based funding and procurement in 
line with local responses

RECOMMENDED ACTION AND INVESTMENT INTO COMMUNITY

ACTION 2.3 
Enable sustainable whole-of-system local 
responses 
• Ensure funding flows to support local need in the 

implementation of place-based recovery plans in line with 
the state agenda  

• Reform service delivery  based on evidence to meet local 
needs  

• Generate and prototype locally relevant policy  

• Encourage diverse investment across sectors by 
highlighting the communities as models of social and 
economic reform 

• Transfer the learning and move to scale to enable local 
impact across a next phase of ready communities

Effective crisis recovery requires community contribution and design. The long-
term advantage for such a local recovery agenda will be holistic, inclusive and 

sustainable, involving authentic co-design and collaborative  
implementation practices.  

The investment sought to strengthen community 
opportunity to a!ect long term change equates to $4.35 
million over three years: $2.1 million to support ongoing 
growth in place-based governance and collaborative 
practice (Action 1) and $2.25 million for the implementation 
of local solutions (Action 2)
 
The return on investment, increased service e!iciency and 
e!ectiveness and the development of social capital and 
cohesion is anticipated to outweigh this early investment 
many times over.



Local Focus
Communities across Tasmania are already organised to tackle 
local challenges in locally appropriate ways, focusing on areas 
such as: Early Childhood Development and the first 1000 Days; 
Transition to School, School attainment, Regional economic 
development; Resilience; Child and Youth Wellbeing; Mental Health 
and Employment.

State view
Tasmania is already well-placed to consider this structural re-
imagination, as demonstrated by the range of policies and initiatives 
in place supporting a whole of system, life course approach to 
achieve equity, employment and wellbeing. For example; 

1.  Commissioner for Children and Young People recommends an 
integrated approach for impact:  

In February 2020, on the cusp of the current pandemic, the Children’s 
Commissioner’s report revealed that many of the measures around 
child and youth wellbeing were showing no change or, at best, 
low levels of change. In this report, the Children’s Commissioner 
recommended increased impact would be achieved if an approach 
were to be adopted that: 

• Avoided fragmentation, integrating service delivery 

• Measured what matters in the right ways, built on the 
Tasmanian Child and Youth Wellbeing Framework  

• Applied evidenced-based solutions  

• Applied a preventative approach, while addressing acute 
conditions  

• Placed community centrally in decision-making 

2. The final PESRAC Report (March, 2021) recommends that the  
State Government should implement a locally-based model for 
coordinating the COVID-19 recovery journey and addressing mid 
to long term change.

The report  identifies the need for the alignment of more flexible 
funding arrangements and community informed Local Government 
responses as a pathway to building resilient, connected and 
prosperous communities.
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PLACE MATTERS IN TASMANIA • The Departments of Premier and Cabinet, State Growth, 
Education, and Communities are all actively involved 
alongside residents, services and corporates at the 
Leadership Tables and a cross-Departmental Unit is being 
established to support place-based work.# 

• Government have emerged as significant funders of both 
the way of working and the emergent# systems-wide 
initiatives identified by the place-based initiatives. 

• In Brand Tas, Tasmania has established the only state-wide 
Place-Making statutory body in the#nation.  

• Led by the Department of Communities, the state has 
also created a whole of population Outcomes Framework 
for holistic wellbeing which is being rolled out and 
contextualised within each Collective Impact community.

Strong local partnerships 
Corporate partners are increasingly mobilised within the place-
based initiatives across Tasmania.# Major investment has been 
made into community co-designed solutions by local, state-
wide and global partners sitting at the Leadership Tables,# 
such as:

Tasmanian Aboriginal Centre (TAC)
Providing integrated services and engaging as a strong  
champion of place-based work across kutalayna and state-wide.
Embedding place-based policy across the scope of TAC work to 
Close the Gap.

MONA
Supporting the#kutalayna community through pop up creative 
events on#disused plots of land, providing the venue for 
community conversations and governance meetings,  actively 
engaged in Action Teams and implemented solutions around 
Co-designed#Futures for the young people of Jordan River

Liberty Bell Bay (Formerly TEMCO South 32)
Increasing digital access#by funding hardware and#so"ware 
to those without access within the George Town Municipality 
through COVID#

Bell Bay Aluminium 
Working to change the narrative and build#Community Pride in 
the East Tamar region by strong action and investment across a 
range of initiatives

Local Governments
Building positive, resilient partnerships with community and 
o!ering auspicing arrangements and infrastructure1

Over eighty local businesses provide ongoing support to 
Burnie Works education and employment initiatives

1  PESRAC

The Role of Government
• Within each Collaborative Leadership Table, each tier of 

government plays an important part#in making change 
across Tasmania.##  

• Informed by community voice and#working in collaboration 
with their communities, Councils are helping to drive 
long-term change and optimise the strengths#of their local 
residents and environments.##
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The Tasmanian Council of Social Service (TasCOSS) 
supports this submission and has contributed to its 
development. The TasCOSS vision is of one Tasmania, free 
of poverty and inequality where everyone has the same 
opportunity. 

kutalayna Collective 
The kutalayna Collective Leadership Table supports this 
submission and has contributed to the development of this 
document.
Raylene Foster

Burnie Works 
Burnie Works Local Enabling Group are fully supportive of 
this Budget Priority Statement. 
Rodney Greene

George Town Future Impact Group 
The George Town Future Impact Group endorses this 
submission to government and has been an active 
participant in its development.
Anne Cameron
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APPENDIX



Tasmanian Premier’s Recovery Council PESRAC Final Report

Tasmanian Commissioner for Children Commissioner for Children’s Report

Tasmanian State Service Reform

UTAS submission

TasCOSS submission

Tasmanian Government

Tasmanian Child and Youth Wellbeing Framework

Tasmanian Strategic Growth Policy

Council of Social Service Reform

TasCOSS 2019/20 Budget Priorities Statement

VCOSS - Communities Taking Power 2018

QCOSS - Place-based approaches

Productivity Commission

PC Commission report into human Services 2017

PC report on Expenditure on Children in the Northern territory

Royal Commission Royal Commission into Victoria’s Mental Health System - interim report 2019

Local Government Motion to Australian Local Government Association General Assembly 2020

Minderoo Foundation Thrive by Five

Dusseldorp Foundation Dusseldorp Forum - Place-based resilience: Community driven response and recov-
ery in a time of Covid-19 2020

Empowered Communities Empowered Communities Design Report 2015

Centre for Community Child Health Centre for Community Child Health Policy Brief

Stronger Places Stronger People  
National Leadership Group

Community-led systems change to  
disrupt disadvantage
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WHO IS CALLING FOR PLACE-BASED RESPONSES?
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CHANGING THE NARRATIVE IN GEORGE TOWN

The George Town Future Impact Group is championing the 
individual stories from community with the ambition of 
changing the narrative in George Town from both internal and 
external perspectives.

There have been many community consultations and funded 
initiatives over the years in George Town. Most have not led to 
significant or sustainable change in community aspiration and 
opportunity. The Future Impact Group had to design something 
that looked and felt di!erent and delivered an inclusive, 
e!ective partnership with community that provided:
• An invitation for all community members to engage in the 

longer change journey  

• The voice of the people firmly at the centre of decision-
making 
 

• The beginnings of a shi" in the narrative  

• Data and insights throughout the journey to map the 
change in mind frames  

• Opportunity to gather essential data to commence a whole 
of community plan 

Over 500 voices were collected, recorded and collated. Through 
this collection of community voices and a series of forums, the 
need to address stigma and build community pride, particularly 
among young people, were identified as priority areas for the 
community.

The 50 Gems of George Town Municipality is one of a number 
of community pride initiatives recommended to the George 
Town Council as part of a report developed by community, 
“Recommendations for Enhancing our Community Pride: Your 
Voice Matters, A Future Impact Group initiative”.

The 50 Gems project is a place-based multimedia project 
focused on surfacing the compelling stories and special ‘gems’ 
of the George Town Municipality community. This project seeks 
to champion these unique stories to ignite a conversation in 
and around their special community.

The subjects of the campaign – or ‘Gems’ – can be natural 
wonders, experiences, historical events (both present and past), 
youth leaders, social initiatives, local clubs or groups and local 
characters. This long-term project will continue for many years 
to come as a community-led initiative.

In the context of COVID-19, the project o!ers a platform to 
promote the region, re-energise the community, and drive 
intrigue into local tourism and hospitality destinations 
and other small businesses.



Watch the 50 Gems of George 
Town Municipality HERE
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BUILDING DIGITAL STORYTELLERS’ SKILLS THROUGH THE 50 GEMS CLASS

The sustainability for capturing the ‘gems’ of George Town 
is supported by the 50 Gems class. This class is run at Port 
Dalrymple School and is supported by the FIG and Bell Bay 
Aluminum. 
 
The class teaches students to:
• Understand the concepts of pride in place through the 

data collected from their community  

• Identify what makes them proud to call George Town 
home 

• Co-design the 10-week course as they participate 

• Get hands on, practical experience using standard 
hardware 

• Be mentored by special guests from the industry including 
Channel 7 news presenter Kim Miller and videographers 

• Learn Adobe Premier Pro the industry standard editing 
so"ware 

• Produce videos that contribute to a broader, long-term 
community initiative that positively a!ects pride 

• Get an example of meaningful pathways into the 
multimedia industry

This initiative has now been o!icially launched by the 
Tasmanian Premier and is becoming a fully community owned 
and long-term way of changing the narrative in a way that 
directly responds to the data collected from the voices of 
community.

https://www.youtube.com/channel/UCGUgqK4AkkDjc2WVlyTmC7g
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JORDAN RIVER IS IN A UNIQUE  
POSITION FOR A SUSTAINABLE 
WHOLE OF COMMUNITY APPROACH
 
The work of this Action#Team#is part of a significant community-
led Collective Impact initiative in Jordan River which seeks 
to improve outcomes for all young people of the region, from 
0 – 23 years of age.# The long-term initiative has a particular 
commitment to Aboriginal children in Jordan River and will 
further support all families, businesses, government and 
services in the area to build the conditions for change; to 
establish an ecosystem in which all young people can thrive in 
learning and# life. 
 
Jordan River is a community with thriving examples of 
community engagement and community driven approaches 
that are delivering on outcomes. 

The kutalayna Collective has developed a Mental Wellness Action 
plan through a rigourous Action Team process.
The foundation of the thinking was based on the belief that
working together across the Jordan River community and taking 
practical action towards building social and emotional wellbeing 
(SEWB) for young people aged 12 – 16 years of age will improve 
mental health outcomes in their later years.

Taking a whole of community preventative approach will 
provide young people with a united support network that fosters 
participation in structured leisure activities, cultivates strong 
relationships and understanding with parents and builds resilience 
within a healthy liveable and connected community.

The Jordan River community has a wealth of good examples 
and role models to learn from and work with. In developing 
this  approach the group relied on global research findings and 
recognised SEWB frameworks within Australia as well as local 
observations and conversations with community to identify the 
individual and societal factors that contribute to a young person’s 
ability to feel safe, supported and well. 

Based on the literature, and informed by this work and experience, 
a whole of community preventative approach was designed. This 
approach aims to demonstrate the multiple factors that contribute 
to a young person’s emotional wellbeing and addresses theory 
driven intervention to promote, facilitate and strengthen practices 
across the many domains of a young person’s ecosystem.

The approach that emerged is forward thinking, community led and 
builds on the strengths of the Jordan River community through: 

• An aligned approach to social and emotional wellbeing across 
Youth facing services and programs, schools and GPs 

• Cultivating healthy relationships between young people and 
the adults in their lives 

• Increasing young people’s engagement in structured leisure 
activities 

• Providing opportunities for connection and participation 
through a structured volunteering program aimed at upskilling 
community members 

• Providing appropriate education and information to parents 
to help build understanding of social and emotional wellbeing 
and strengthen the family unit and creating peer youth and 
community workers

• 
• Supporting individuals on the transition between primary and 

high school

MENTAL WELLNESS ACTION PLAN FOR JORDAN RIVER



19

2021/2022 Resilient Tasmania - Achieving social and economic advantage by investing in people and place

1. Developing an aligned approach across schools, services and 
GP’s

• Schools and services using the same platforms to build a 
greater understanding and aligned plan for young people 
in the Jordan River Community 

• Sharing insights from wellbeing platforms, that support 
transition from Primary to High School and for young 
people through disengaged community connection points

• GPs understanding the services and programs available 
in the Jordan River area, from sporting groups, creative 
outlets and Youth Hubs. GPs playing a role in youth 
wellbeing , checking in on these other factors that 
build wellbeing for young people and then having the 
right information to give out around what is available, 
appropriate and accessible for that young person. 

2. Education and tailored communication for parents
• Children are developing an understanding and language 

around wellbeing and emotional regulation through 
school-based programs that begin in early primary 
school.

• Parents do not have the same education around 
emotional wellbeing that their children do. 

• Through developing tailored messaging and programs for 
parents, they can develop on their relationships and find 
the right avenues of help and support when required.

• Moving away from a medical model of seeing the child 
has a problem to a model where community understands 
what children need to be happy and healthy.

3. Opportunity for participation for young people and their 
families
• Currently there is very limited service availability in 

the Jordan River area.# There need to be more youth 
focused programs and activities that focus on recreation, 
relationships and resilience.

• Programs need a way of upskilling the community and 
engaging parents in the activities that their children are 
involved in.

• This is not about a clinical response; this is a preventative 
holistic approach

4. Transition pathways from Primary to High School
• Building a peer program that works together with 

all members of the school community including 
administrators, teachers, students, and parents to 
develop a culture that is cohesive and supportive.

MENTAL WELLNESS ACTION PLAN FOR JORDAN RIVER
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• A resilient, innovative and creative community
• A community that is proud of its achievements
• A community that values, supports and builds

relationships, connectedness and belonging

• Physical,  mental health and wellbeing
is accepted as key to a thriving community

• Children and parents live in safe, supportive
and loving environments

• All children in Burnie have the best possible
VWDUW�GXULQJ�WKH�¿UVW������GD\V�RI�OLIH

• Education is invested in and valued
• Children and adults have access

to learning pathways

• Increased opportunities for
people to participate in paid
and/or unpaid work

• Engage with those voices in the
community we don’t hear and maintain a
conversation including with First Nations, the
young, vulnerable and  disengaged

• Recognise and respect the experiences
of our community members - we use
what have learned to design our future

• Identify and address gaps in
our community

• Maintain positive changes and�
changes  due to CO9,'  in how we�
work to support our community

• Connect community, education,
industry and business around
learning

• 6LPSOLI\�SURFHVVHV��ZRUN�ÀH[LEO\�DQG
reduce barriers for better outcomes
(client focus)

• Leverage resources and partnerships for
better outcomes (service focus)

• Address barriers we experience in our
community (especially transport to work)

Strengthen Collaboration,
governance and leadership 

Support collective and 
collaborative work across sectors Embed community voice in initiatives 

Provide a current, accurate and accessible  
information network.

2020-2030 plan

COMMON 
AGENDA

STRATEGIC 
OBJECTIVES

OUR
COMMUNITY’S 
PRIORITIES – 
“HOW MIGHT 

WE...”

ENABLERS OF 
CHANGE – 

“HOW MIGHT 
WE...”

ROLE OF
BURNIE WORKS 

BACKBONE

 A VIBRANT, THRIVING 
 BEAUTIFUL PLACE
• Burnie has a personality and an energy that is

at once recognizable.
• Our commerce and industry are diverse

innovative, bold and a source of pride.
• The coastline and hinterland provide the

natural beauty in which we live

 A CARING COMMUNITY 

• We care about each other and warmly welcome
those who visit Burnie.

• An inclusive community that builds goodwill
and wellbeing.

 A REGIONAL LEADER ENGAGED    
 WITH THE WORLD

• We are a regional leader in education, health,
retail, services, arts and culture.

• We are connected with the world through
information, business, social and rich cultural
connections.

 A CITY THAT LIVES ITS DREAMS* 

• We seize and make the most of our opportunities.
• Those who live here know you can make it
in Burnie.

The Burnie Way - 
Working together to drive positive change in our Community

• Utilise existing infrastructure and
resources as hubs for the whole community

• Increase community pride (+ lifestyle and
liveability)

• Improve housing for young people at risk
of homelessness

• Offer restorative support for young offenders

• Support attachment to the child for expectant
mothers and fathers.

• Reduce the incidence and impact of
family violence

• Address the gap in mental health
services (particularly for young people)

• Increase awareness of early learning and
support for children to increase preparedness to
start school

• Provide clear pathways into learning for students
of all ages

• Provide a networked and collaborative
approach across all learning touchpoints for
providers and families

• ,PSURYH�<HDU����UHWHQWLRQ�UDWHV�DQG�SURPRWH
job pathways in the region early in schooling

• Connect employment pathways to
industry and business

• Advocate to maintain Jobseeker at a
higher level


